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DIRECTORS' REPORT 
 

TO 

THE MEMBERS OF 

KKR INDIA FINANCIAL SERVICES LIMITED 
 

The Board of Directors of KKR India Financial Services Limited (�Company�) present the Twenty Sixth Annual Report 
on the business and operations of the Company for the Financial Year (�FY�) ended March 31, 2022. This was an 
unprecedented year, with the Covid-19 pandemic affecting the businesses and individuals in India and across the 
world. Lockdown and restrictions imposed on various activities due to the pandemic called for extraordinary changes in 
the way operations were managed by the Company. 

 
FINANCIAL RESULTS 

 

The Company�s financial results for the FY ended March 31, 2022, as compared to previous FY ended March 31, 2021 
are summarized in the table below: 

 
(Rupees in million) 

 

Particulars FY 2021-22 FY 2020-21 

Revenue from Operations 1,584.65 3,904.32 
Other Income 95.59 47.47 
Total Income 1,680.24 3,951.79 
Profit before depreciation & Amortization and taxes (2,231.00) 368.78 
Depreciation and Amortization Expenses 25.32 28.46 
Profit/ (loss) before Tax (2,256.32) 340.32 
Provision for Taxation (net) (2,184.36) 1,734.33 
Net Loss after Tax (71.96) (1,394.01) 

Other Comprehensive Income 6.05 2.02 
Total comprehensive income (65.46) (1,391.99) 
Add: Balance brought forward (7,947.86) (6,555.87) 
Amount available for appropriations (8,013.32) (7,947.86) 
Appropriations:   
Transfer to Reserve fund under section 45-IC of the Reserve 
Bank of India Act, 1934 

Nil Nil 

Dividend Paid Nil Nil 
Dividend Tax thereon Nil Nil 
Transfer to General Reserve Nil Nil 
Balance carried forward to profit loss account (8,013.32) (7,947.86) 



 

 

STATEMENT OF COMPANY�S AFFAIRS 

 
The Company was incorporated as a private limited company on February 03, 1995 under the provisions of the 
Companies Act, 1956. In order to facilitate business plans, the Company was converted to a public limited company 
effective July 24, 2019. The Audited Financial Statements have been prepared in accordance with the requirements of 
the Companies (Indian Accounting Standards) Rules, 2015 �Ind AS� read with Section 133 of the Companies Act 2013 
(�Act�). The Company being Non-Deposit Systemically Important Non-Banking Financial Company follows the RBI 
Master Directions with regards to various disclosures to be made in the audited accounts. 

 
Revenue from operations of the Company for FY 2021-22 has been INR 1,584.65 million, as against INR 3,904.32 
million in the previous FY. During the FY end, the Company has reported loss after tax amounting to INR 71.96 million 
as against the loss after tax of INR 1,394.01 million in the previous FY. 

 
With the challenges in the non-banking financial sector-continuing, credit squeeze, several regulatory changes, the 
sector is expected to innovate and experiment to adapt to the changes. The Company witnessed a moderate scale of 
operations in FY 2021-22. With the Company�s prudent systems, sound processes, conservative leverage 
philosophy, focus on prudent liquidity management, the Company during the year has adopted a cautious approach 
to new lending and, is striving to maintain a balanced and diversified portfolio across its credit segment. 

 
CHANGE IN THE NATURE OF BUSINESS: 

 

During the year under review, there has been no change in the nature of business of your Company. 
 

LOANS AND INVESTMENTS 
 

During the year under review, the Company�s total outstanding loans and investments stood at INR 5,928.38 million at 
March 31, 2022 as against INR 13,886.22 million during the year ended March 31, 2021. The details of the same are 
reported in the Audited Financial Statements. 

 
The Company has Nil Non-Performing Assets as on March 31, 2022. 

 
FINANCE 

 

During the year under review, the Company has not availed any new sanctions for its borrowings through bank loans. 
The total outstanding amount as on March 31, 2022 is INR 4,337.95 million as against INR 12,557.14 million as on 
March 31, 2021. The debt equity ratio of the Company as on March 31, 2022 is 0.41 times as against 1.17 times as 
on March 31, 2021. The Company has been regular in servicing all its debt obligations. Basis the consent received 
from the holders of the Non-Convertible Debentures (NCDs) of the Issuance maturing on March 9, 2022 and March 9, 
2023, the Company has prepaid the NCDs having face value of INR 650 million in June 2021 and face value of INR 
650 million in December 2021 respectively. 

 
As per Ind AS 109, the company is required to apply Expected Credit Loss (ECL) model on loans and trade 
receivables based on assessment of level of credit risk and recognize the impairment allowance. Consequent to this, 
the impairment on financial instruments stood at INR 1,078.59 million during the year as against INR (2,016.19) million 
during the previous year. 



 

 

 

CAPITAL ADEQUACY 
 

The Company is well capitalized and has a capital adequacy ratio of 83.01% as at March 31, 2022, compared to 
53.42% in the previous FY ended March 30, 2021 and is significantly above the norms prescribed by RBI for 
Systemically Important Non-Banking Financial Company. 

 
AMOUNT CARRIED TO RESERVES 

 

Section 45-IC of the Reserve Bank of India Act, 1934 requires Non-Banking Finance Companies to transfer an 
amount not less than 20% of its net profit to Special Reserve Fund. In view of the losses during the year, the 
Company has not transferred any amount to the Special Reserve Fund for the year ended March 31, 2022 (Previous 
year amount was INR Nil mm). 

 
EFFECT OF COVID-19 ON THE OVERALL PERFORMANCE OF NBFC VIS-VIS COMPANY 

 

During the year under review, the COVID 19 pandemic developed rapidly into a global crisis and has caused a huge 
disruption creating an unprecedented impact on the financial well-being of nations, corporations and individuals. This 
forced the Government of India to lockdown all economic activities. A detailed discussion on impact of COVID-19 on 
the NBFC sector and operations of the Company is covered in the �Management Discussion and Analysis.� 

 
REGISTRATION WITH RESERVE BANK OF INDIA 

 
The Company continues to hold the registration with the Reserve Bank of India (RBI) as a Systemically Important 
Non-Banking Financial (Non-Deposit Accepting or Holding) Company, as the total assets of the Company are in 
excess of INR 500 crore. 

 

AMOUNT CARRIED TO DEBENTURE REDEMPTION RESERVE 

 
Pursuant to Rule 18(7) (c) of the Companies (Share Capital and Debentures) Rules, 2014, the Company is not 
required to maintain Debenture Redemption Reserve since the Company has issued privately placed debentures. 

 
MANAGEMENT DISCUSSION AND ANALYSIS 

 
The Management Discussion and Analysis Report forms an integral part of this Directors� Report and is set out in 
�Annexure A�. 

 
 
ANNUAL RETURN 

 
The Annual Return in Form MGT-7 for the FY ended March 31, 2022, is hosted on the Company�s website at the 
web link: www.kkr.com/nbfc. 

 



 

 

SUBSIDIARY/ JOINT VENTURE/ ASSOCIATE COMPANY 
 

The Company does not have any Subsidiary, Joint Venture or Associate Companies in accordance with the 
provisions of the Act, and hence, disclosure regarding the same is not applicable. 

 
CREDIT RATING 

 
During FY 2022-22, the rating agencies CRISIL Limited (CRISIL) have reaffirmed / issued the following ratings for 
the various facilities availed by the Company, the details of which are as below: 

 
Instruments Amount Ratings Date 
Long Term Rating INR 3,400 crore CRISIL AA/Watch Negative  February 2022 
Non-Convertible Debentures INR 3,100 crore CRISIL AA/ Watch Negative  February 2022 
Commercial Paper INR 500 crore CRISIL A1+ (Reaffirmed) February 2022 

 
DIVIDEND 

 
The Board of Directors has not recommended any dividend on the Equity Shares of the Company for the FY ended 
March 31, 2022. 

 
TRANSFER OF AMOUNT TO INVESTOR EDUCATION AND PROTECTION FUND 

 
During the year under review, the Company did not have any amount lying unpaid or unclaimed for a period of 
seven years, as contemplated under Section 125 of the Act and hence no amount was transferred to Investor 
Education and Protection Fund (IEPF). 
 
SHARE CAPITAL 

 
Authorized Share Capital: 

As on March 31, 2022, the Authorized Share Capital (�ASC�) of the Company stood at INR 5,000,000,000 comprising 
of 500,000,000 Equity Shares of INR 10/- each. 

 
Issued, Subscribed and Paid-up Share Capital: 

 
As on March 31, 2022, the Issued, Subscribed and Paid up Share Capital of the Company stood at Rs. 
4,602,265,380 comprising of 460,226,538 fully paid-up equity Shares of face value of INR 10/- each. KKR Capital 
Markets India Private Limited, holding company and its nominees hold the equity share capital of the Company 
and as required under the provisions of Act, the said shares are held in dematerialized form. 

The Company has not issued shares under ESOP or as Sweat Equity to its employees. 
 

DIRECTORS AND KEY MANAGERIAL PERSONNEL 
 

The Board comprises of the following Directors as on March 31, 2022: 



 

 

 
Name DIN Designation 
Mr. Jigar Shah 08496153 Whole time Director and Key Managerial Personnel 
Mr. Anil Nagu 00110529 Executive Director, Chief Financial Officer and Key 

Managerial Personnel 
Mr. Brian Wesley Dillard 08626376 Non-Executive Director 
Mr. Karthik Krishna 06993503 Independent Non-Executive Director 
Ms. Aparna Ravi 07935533 Independent Non-Executive Director 

 

Ms. Aparna Ravi�s appointment as an Independent Director was regularized/approved by the Shareholders of 
the Company at the 26th Annual General Meeting held on September 30, 2021 for a period of five years with 
effect from February 24, 2021. 

 
a) Director liable to retire by Rotation 

 

Pursuant to the provisions of Section 152 of the Act and the Articles of Association of the Company, Mr. 
Brian Dillard will retire by rotation at the ensuing Annual General Meeting and being eligible, has offered himself 
for reappointment. 

 
Necessary details for re-appointment as required under the Act is given in the notice of ensuing Annual General 
Meeting. 

 
b) Declaration by Directors 

 

Each of the Director of the Company have confirmed that they satisfy the �fit and proper� criteria as prescribed 
under Chapter XI of RBI Master Direction No. DNBR. PD. 008/ 03.10.119/2016-17 dated 1st September, 2016 
(as amended from time to time) and that they are not disqualified from being appointed/ continuing as Directors 
in terms of section 164(2) of the Act. 

 
The Board of Directors has confirmed that all existing Directors are fit and proper to continue to hold the 
appointment as Directors on the Board, as reviewed and recommended by the Nomination and Remuneration 
Committee on fit and proper criteria under RBI Master Directions. 

 
c) Declaration by Independent Directors 

 

The Company has received necessary declaration from each of the Independent Directors of the Company 
under Section 149(7) of the Act read with Rule 5 of the Companies (Appointment and Qualification of Directors) 
Rules 2014 that the Independent Directors of the Company meet with the criteria of their Independence laid 
down in Section 149(6) of the Act and also affirmed compliance to the code of conduct for independent directors 
as prescribed in Schedule IV to the Act. 



 

 

Further, the Independent Directors have also confirmed the compliance with respect to sub rule (1) and sub-rule 
(2) of the Companies (Appointment and Qualifications of Directors) Rules, 2014 and during the year there has 
been no circumstance affecting their status as an Independent Director of the Company. 

 
In accordance with the provisions of Section 150 of the Act read with the applicable Rules made thereunder, the 
Independent Directors of the Company have registered themselves in the data bank of Independent Directors 
maintained by the Indian Institute of Corporate Affairs, Manesar. 

 
During the FY 2021-22, sitting fee of INR 100,000 per meeting was paid to Independent Directors of the 
Company for every meeting of the Board and/or Committee of the Board attended by them. 

 
d) Key Managerial Personnel 

 

Pursuant to the provisions of Sections 2(51) and 203 of the Act read with the Companies (Appointment and 
Remuneration of Managerial Personnel) Rules, 2014, the following officials are the Key Managerial Personnel of 
the Company as on March 31, 2022 as well as on date of this report: 

 
Name Designation 
Mr. Jigar Shah Whole-time Director 
Mr. Anil Nagu Executive Director and Chief Financial Officer 
Mr. Binoy Parikh Company Secretary and Compliance Officer 

 
e) Board Diversity 

 

The Company recognizes and embraces the importance of a diverse Board in its success. The Company 
believes that a truly diverse Board will leverage difference in thought, perspective, knowledge, skills, regional 
and industry experience, cultural and geographical backgrounds, age, ethnicity, race, gender that will help us 
retain our competitive advantage. 

 
MEETINGS OF THE BOARD 

 

During the FY 2021-22, the Board met six times on June 28, 2021, August 13, 2021, September 9, 2021, 
September 29, 2021, December 15, 2021 and March 23, 2022. The necessary quorum was present for all 
the Meetings and the maximum interval between any two meetings did not exceed 120 days. 

Attendance record of Directors: 
 

 Name of the Director Category No of Board 
Meeting 
attended 

Whether attended 
AGM held on 

September 30, 2021 

1. Mr. Anil Nagu Executive Director and 
Chief Financial Officer 

5 of 6 Yes 

2. Mr. Jigar Shah Whole-Time Director 6 of 6 Yes 

3. Mr. Brian Wesley Dillard Non-Executive Director 6 of 6 Yes 



 

 

4. Mr. Karthik Krishna Independent Director 6 of 6 Yes 

5. Ms. Aparna Ravi Independent Director 6 of 6 Yes 

 
COMMITTEES OF THE BOARD 

 

The Board has constituted the various following committees to support the Directors in discharging its 
responsibilities and ensure expedient resolution of diverse matters in accordance with the applicable 
provisions of the Act and RBI regulations: 

 
1. Audit Committee 

2. Asset Liability Management Committee 

3. Risk Management Committee 

4. Nomination and Remuneration Committee 

5. Investment and Credit Committee 

6. Internal Complaints Committee 

7. IT Strategy Committee 

8. Information Technology Steering Committee 

9. Borrowing Committee 
 

The Company Secretary act as the Secretary of all the aforementioned Committees. The Board of 
Directors and the Committees also take decisions by circular resolutions, which are noted by the Board 
/ respective Committees of the Board at their next meetings. Board notes the Minutes of meetings of 
all Committees at regular intervals. 

 
The details of formation, constitution, terms of reference, meeting held and attendance of the Members 
is annexed as �Annexure B� with this report. 

 
EVALUATION OF DIRECTORS, BOARD AND COMMITTEE 

 
The Board of Directors for evaluating the effectiveness of its functioning, that of the Committees and of 
the individual Directors circulated following structured questionnaire, taking into consideration various 
aspects of the Board�s functioning and Directors role and responsibilities: 
 
� Self-Assessment; 
� Evaluation of the Board as a whole; and 
� Committee evaluation 
 
Basis the filled in structured questionnaire/assessment template received from each of the Directors 
and in accordance with the provision of Section 149(8) of the Act, Schedule IV which defines Code of 
Conduct for Independent Director, a separate meeting of the Independent Directors was held on March 
16, 2022 to inter-alia evaluate: 
 
� Performance of Non-Independent Directors and the Board as a whole; and 
� The quality, quantity and timeliness of flow of information between the Management and the Board 



 

 

that is necessary for the Board to effectively and reasonably perform their duties 
 
The feedback of the Independent Directors on the annual review of performance of the Board as a 
whole, Committees of the Board and Individual Directors was taken into consideration by the 
Nomination and Remuneration Committee at their meeting held on March 16, 2022 and Board of 
Directors at their meeting held on March 23, 2022. 
 
The evaluation process endorsed the Board Members� confidence in the ethical standards of the 
Company, the cohesiveness that exists amongst the Board Members, the two-way candid 
communication between the Board and the Management and the openness of the Management in 
sharing strategic information to enable Board Members to discharge their responsibilities. 

 
POLICY ON APPOINTMENT AND REMUNERATION FOR DIRECTORS, KEY MANAGERIAL PERSONNEL 
AND SENIOR MANAGEMENT 

 

Pursuant to the provisions of section 178 of the Act, the Nomination and Remuneration Committee of the Board 
has devised a policy which lays down the criteria for determining qualifications, competencies, positive 
attributes and independence for appointment of Directors, Key Managerial Personnel and Senior 
Management and policies of the Company relating to their remuneration. The Company has also adopted a �Fit 
and Proper� Policy with regard to ascertaining the �fit and proper� criteria to be adopted at the time of 
appointment of directors and on a continuing basis, pursuant to the RBI Master Directions for NBFCs. 
Pursuant to applicable provisions of the Companies Act, 2013, the Nomination and Remuneration Policy has 
been hosted on the Company�s website at the web link: www.kkr.com/nbfc. 

 
We affirm that the remuneration paid to Directors, Key Managerial Personnel and Senior Management is in 
accordance with the remuneration policy of the Company. 

 

DEPOSITS 
 

The Company being a �Non-Deposit Accepting Non-Banking Financial Company� provisions of Section 73 and 
Section 74 of the Act read with Rule 8(5)(v) & (vi) of the Companies (Accounts) Rules, 2014, are not applicable 
to the Company. 

 
The Company has not accepted nor does it hold any public deposit as on the date of the balance sheet and 
shall not accept any deposits from the public without seeking prior written approval from the Reserve Bank of 
India. 

 
AUDITORS AND THEIR AUDIT REPORT 

 

Statutory Auditors: 
 

In compliance with Reserve Bank of India (RBI)�s Guidelines issued vide its circular No. 
DoS.CO.ARG/SEC.01/08.91.001/2021-22 dated April 27, 2021 for appointment of Statutory Auditors (SAs) of 
Non-Banking Finance Companies (NBFCs) (�RBI Guidelines�), M/s MSKA & Associates, Chartered 
Accountants, (ICAI Firm Registration Number: 105047W) the had informed the Company that they will not be 
able to continue as the Statutory Auditors of the Company, as their limit to act as Statutory Auditors for NBFCs 



 

 

will be above the threshold prescribed under the said RBI Guidelines and hence tendered their resignation as 
the Statutory Auditors of the Company, resulting in a casual vacancy in the office of the Statutory Auditors of 
the Company with effect from September 28, 2021, as per section 139(8) of the Act. 

In terms of the aforesaid Guidelines and pursuant to the provision of Section 139, 142, and other applicable 
provisions of the Act read with Companies (Audit and Auditors) Rules, 2014 and on the recommendation of the 
Audit Committee and Board of Directors, the Shareholders of the Company at their meeting held on 
September 30, 2021 had appointed M/s V.C. Shah & Co., Chartered Accountants (ICAI Firm Registration No. 
109818W), as the Statutory Auditors of the Company: 

 to fill the casual vacancy caused by the resignation of M/s MSKA & Associates, Chartered Accountants, 
(ICAI Firm Registration Number: 105047W); and 

 to hold office for a period of three years, from the conclusion of this 26th Annual General Meeting till the 
conclusion of 29th Annual General Meeting of the Company to be held in the year 2024 i.e for the 
Financial Year 2021-22 up to the Financial Year 2023-24. 

Pursuant to Section 139 (1) and 141 of the Act and in compliance with RBI Guidelines, the Company had 
received certificate from M/s V.C. Shah & Co., Chartered Accountants, for the fulfillment of their requisite 
eligibility criteria to act as the Statutory Auditors of the Company. 

 
The Statutory Auditors� in their Audit Report issued under the Non-Banking Financial Companies Auditors� 
Report (Reserve Bank) Directions, 2016 (as amended from time to time) to the Members, has made following 
observations with respect to the financial position of the Company as on March 31, 2022. The Management 
response against the said observations is mentioned below for the reference of the shareholders of the 
Company:- 

 
 

Sr. 
No. 

Observations Management Response 

1 The Company has been engaged in the business of 
providing structured and wholesale finance to Indian 
corporates. The Principal Business Criteria 
(Financial asset / income pattern) has been 
determined by the Management in accordance with 
the audited financial statements as on 31st March, 
2022, computed in the manner laid down in RBI 
circular No. DNBS (PD) CC NO 81/03.05.002 / 
2006- 07 dated 19th October, 2006 and Para 85 of 
Master Direction- Non- Banking Financial Company 
�Systemically Important Non- Deposit taking 
Company and Deposit taking Company (Reserve 
Bank) Directions, 2016. The Company has 
continued to be engaged in the aforesaid business 
during the FY 2021-22 and accordingly the income 
from financial assets is more than 50 percent of the 
gross income, however, the financial assets as on 
31st March, 2022 are not more than 50 percent of 
its total assets 

The Company has not disbursed any new 
loans during FY 21-22 and has focused on 
collecting from the existing assets.  

On account of the impending merger with 
InCred, no new disbursements were 
undertaken. 

The Company has collected principal 
amounts of INR 6594.64 mm during the 
financial year which includes prepayments, 
foreclosures, scheduled repayments and bad 
debt recoveries.  

Consequently, Loans and Advances reduced 
from INR 13,826.60 mm as of 31 March 2021 
to INR 5,928.38 mm as 31 March 2022, a 
reduction of 57% year on year. Notably, 
collections of INR 2,400 mm in the second 
half of March 2022 resulted in the financial 
asset ratio to the overall balance sheet going 
below the required 50% limit (that is, Loans 



 

 

and Advances as a ratio of Total Assets). 

This will be addressed once the merger with 
InCred is consummated shortly and the cash 
balance will be redeployed towards financial 
asset creation which remains the principal 
business of the Company. 
 

2 The concentration of credit / investment for 
applicable NBFC, as specified in paragraph 23 of 
the RBI/DNBR/2016-17/45 Master Direction 
DNBR.PD.008/03.10.119/2016-17 September 01, 
2016, on Master Direction - Non-Banking Financial 
Company - Systemically Important Non-Deposit 
taking Company and Deposit taking Company 
(Reserve Bank) Directions, 2016 (as amended from 
time to time) is as stated below: 

No applicable NBFC shall, 

(i) lend to 

(a) any single borrower exceeding fifteen per cent 
of its owned fund; and 

(b) any single group of borrowers exceeding 
twenty-five per cent of its owned fund; 

(ii) invest in 

(a) the shares of another company exceeding 
fifteen per cent of its owned fund; and 

(b) the shares of a single group of companies 
exceeding twenty-five per cent of its owned fund; 

(iii) lend and invest (loans/ investments taken 
together) exceeding  

(a) twenty-five per cent of its owned fund to a single 
party; and 

(b) forty per cent of its owned fund to a single group 
of parties. 

 
However, as on March 31, 2022, and during the 
financial year 2021-22, the Company has exceeded 
the lending limit of single borrower of 15% of its 
owned fund as prescribed in the Master Direction. 

Due to significant credit losses / provisions 
during the year ended 31 March 2020, the 
net worth of the Company reduced thereby 
lowering the SBL and GBL as compared to 
the position when the loans were disbursed. 
Although no new facilities have been 
disbursed to new borrowers since December 
2019, 12 borrowers exceeded SBL and 5 
exceeded GBL as of 31 March 2021. 

Due to concerted recovery action by 
Management, the concentration position has 
significantly improved during FY 21-22 with 
only 2 borrowers exceeding the SBL and 
none exceeding GBL as of 31 March 2022. 

This will be addressed once the merger with 
InCred is consummated shortly. 
 

 
 

Secretarial Auditor: 
 

Pursuant to the provisions of Section 204 (1) of the Act read with Rule 9 of Companies (Appointment and 
Remuneration of Managerial Personnel) Rules, 2014 and on the recommendation from Audit Committee, the 
Board of Director had appointed M/s Nilesh Shah & Associates, Practicing Company Secretaries as the 



 

 

Secretarial Auditors of the Company, to conduct Secretarial Audit of the Company for the FY 2021-22. 
 

The Secretarial Audit Report for the FY ended March 31, 2022 is appended to this Report as �Annexure C�. 
The observations made by the Secretarial Auditors, in their Audit Report for the FY 2021-22 are self-
explanatory. 

 
Internal Auditors: 

 

Pursuant to the requirements of Section 138 of the Act read with Rule 13 of the Companies (Accounts) Rules, 
2014 and on the recommendation from Audit Committee, the Board of Directors had appointed M/s KPMG 
Assurance and Consulting Services LLP, Chartered Accountants, as Internal Auditors of the Company for 
conducting Internal Audits for the FY 2021-22. 

 
The Internal Audit Report for the FY ended March 31, 2022 does not contain any qualifications, reservations, 
adverse remarks or disclaimer which require any clarifications/ explanations by the Board. 

 
Reporting of frauds by auditors: 

 

During the year under review the Statutory Auditors, have not reported any instance of frauds committed in 
the Company by its officers or employees to the Audit Committee/Board of Directors under Section 143(12) 
of the Act details of which needs to be mentioned in this Report. 

 
INTERNAL CONTROL / INTERNAL FINANCIAL CONTROLS SYSTEMS AND THEIR ADEQUACY 

 

The Company has in place adequate internal financial controls with reference to the financial statements 
commensurate with the size, scale and complexity of the operations of the Company as on March 31, 2022. 

 
During the year under review, the Internal Auditors of the Company evaluated the adequacy of all internal 
controls and processes, and ensures strict adherence to clearly laid down processes and procedures as well 
as to the prescribed regulatory and legal framework and no material weaknesses in the design or operations 
were observed and reported by the Auditors. 

 
The Audit Committee regularly reviews the internal audit reports and the adequacy and effectiveness of 
internal controls. 

 
RELATED PARTY TRANSACTIONS 

 

In terms of Section 188 of the Act there were no Related Party Transactions (RPTs), entered into by the 
Company during the FY under review. Accordingly, the disclosure of RPTs, as required under Section 134 (3) 
(h) of the Act in Form AOC-2 is not applicable to the Company. 

 
However, a statement showing the disclosure with related party as per Ind AS 24 is set out in Note No. 36 
to the Standalone Audited Financial Statements. 

 
The Company has in place a RPT Policy as required under the applicable laws. The said Policy has been 
hosted on the Company�s website at the web link: www.kkr.com/nbfc. 



 

 

 
SIGNIFICANT AND MATERIAL ORDERS PASSED BY REGULATORS OR COURTS 

 

As on the date of this report, there are no significant and material orders passed by the regulators or courts 
or tribunals that would impact the going concern status of the Company and its future operations. 

 
COMPLIANCE 

 

The Company has complied with the Systemically Important Non-Banking Financial (Non-Deposit Accepting 
or Holding) Companies Prudential Norms (Reserve Bank) Directions, 2015 (as may be amended from time to 
time) issued to Non-Banking Financial Companies (�NBFCs�) relating to accounting standards, prudential 
norms for asset classification, income recognition, provisioning norms and capital adequacy, as also the 
applicable circulars/guidelines/ notifications issued by the RBI to NBFCs, except to the observations made 
by the Statutory Auditors as mentioned in the section �Auditors and their Report�. 

The Company has also complied with the applicable provisions of the Act, the Reserve Bank of India Act, 
1934 and other applicable rules/regulations/guidelines, issued from time to time. 

 
SECRETARIAL STANDARDS 

 

The Company complies with the applicable Secretarial Standards issued by the Institute of Company 
Secretaries of India with respect to the Board Meetings & General Meetings. 

 
PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS 

 

The Company being a Non-Banking Finance Company, the provisions of Section 186 of the Act pertaining to 
granting of loans to any person or body corporate and giving of guarantees or providing security in connection 
with a loan to any other body corporate or persons are not applicable to the Company. 

 
MATERIAL CHANGES AND COMMITMENTS OCCURRED BETWEEN THE END OF FY 2021 AND THE 
DATE OF REPORT 

 

The material changes and commitments, affecting the financial position of the Company, which have occurred 
between the end of the financial year of the Company and the date of this Report are reported below: 

A composite scheme of arrangement has been filed between KKR Capital Markets India Private Limited 
(KCM), KKR India Financial Services Limited (KIFSL), Incred Financial Services Limited (IFSL or Incred), Bee 
Finance Limited (BFL), and their respective shareholders with NCLT Mumbai on September 27, 2021. 
Further, a joint application has been made by Incred and KIFSL to RBI for prior approval of change in control 
and no objection on the NCLT application. RBI has given its No Objection Certificate for the proposed 
transaction on December 8, 2021. The Company has received an NCLT order dated November 10, 2021 
pursuant to which a meeting of the Equity shareholders was called. As on date, the merger scheme is 
approved by all lenders, majority investors, RBI and SEBI and only NCLT approval is pending. 

The resultant entity (post the reorganization subject to necessary approvals) is expected to use the brand 
name �InCred Financial Services Ltd� (Incred) and will be spearheaded by the current leadership team of 
Incred. InCred�s retail non-banking finance business and KIFS will be combined and will be led by InCred 



 

 

CEO Mr. Bhupinder Singh. A consortium consisting of Mr. Singh, as well as existing InCred investors, will 
own a majority stake in InCred . A consortium led by KKR and comprising existing investors in KIFS will retain 
a significant minority stake. KKR will be the single largest investor in InCred at the time of the transaction�s 
close and will remain a long-term strategic partner to the business. The transaction is not a monetization 
event for investors of InCred or KIFS. InCred will be a strategic investment for KKR and will not be a portfolio 
company in any KKR fund. It will  operate independently of KKR. 

 
RISK MANAGEMENT FRAMEWORK 

 

The Company has in place a Risk Management Committee constituted in accordance with the RBI Master 
Directions to assist the Board in overseeing the Risk Management activities of the Company, approving 
measurement methodologies and suggesting appropriate risk management procedures mitigating all the risks 
that the organization faces such as strategic, financial, credit, market, liquidity, security, property, IT, legal, 
regulatory, reputational and other risks which have been identified and assessed. There is an adequate risk 
management framework in place capable of addressing those risks. The Company�s management monitors 
and reports principal risks and uncertainties that can affect its ability to achieve its strategic objectives. The 
Company�s management systems, organizational structures, policy, processes, standards, and code of 
conduct together form the risk management governance system of the Company. The Company has in place a 
Risk Management Policy and introduced several measures to strengthen the internal controls systems and 
processes. Details of the risks and concerns relevant to the Company are discussed in detail in the 
Management Discussion and Analysis Report which forms part of the Annual Report. 

 
MAINTENANCE OF COST RECORDS 

 

The Central Government has not specified maintenance of cost records for any services rendered by the  Company 
under section 148(1) of the Act. 

 
DIRECTOR�S RESPONSIBILITY STATEMENT 

 

Pursuant to Section 134(5) of the Act, the Board of Directors, to the best of its knowledge and ability, hereby confirm 
that: 

 
a) in the preparation of the Audited Annual Accounts for the FY March 31, 2022, applicable accounting 

standards have been followed, with proper explanations provided for relating to material departures. 

b) that they have selected such accounting policies and applied them consistently and made judgements 
and estimates that were reasonable and prudent so as to give a true and fair view of the state of affairs 
of the Company at the end of the FY and of the losses of the Company for that period. 

c) they have taken proper and sufficient care for the maintenance of adequate accounting records in 
accordance with the provision of the Act for safeguarding the assets of the Company and for preventing 
and detecting fraud and other irregularities. 

d) they have prepared the accounts for the FY ended March 31, 2022, on a �going concern� basis. 
e) they have laid down internal financial controls for the Company and such internal financial controls are 

adequate and operating effectively; and 

f) they have devised proper systems to ensure compliance with the provisions of all applicable laws and 
that such systems were adequate and operating effectively. 



 

 

 
PARTICULARS OF EMPLOYEES AND RELATED INFORMATION 

 
The provisions of Section 197 of the Act read with Rules 5 of the Companies (Appointment and Remuneration of 
Managerial Personnel) Rules, 2014 with respect to disclosure pertaining to remuneration and other details of the 
Employees is not applicable to the Company. 

 
PARTICULARS OF CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION & EXCHANGE 
EARNINGS & OUTGO 

 

Information pursuant to Section 134(3) of the Act read with the Rule 8(3) of Companies (Accounts) Rules 2014: 
 

A. CONSERVATION OF ENERGY 

Since the Company is engaged in the financial services industry, this disclosure is not applicable to the 
Company. 

 
B. TECHNOLOGY ABSORPTION 

 

Since the Company is engaged in the financial services industry, Rule 8(3)(B) of the Companies (Accounts) 
Rules, 2014 in relation to technology absorption is not applicable to the Company. 

 
C. FOREIGN EXCHANGE EARNING & OUTGO 

 

During the year under consideration, the Foreign Exchange Earnings and Expenditures were as follows: 
 

(Rupees in million) 
Particulars 2021-22 2020-21 

Foreign exchange earning -- - 

Foreign exchange expenditure                             45.52 59.08 

 
INFORMATION REQUIRED UNDER SEXUAL HARASSMENT OF 
WOMEN AT WORKPLACE (PREVENTION, PROHIBITION AND REDRESSAL) ACT, 2013 

 

The Company has in place a policy on prevention of sexual harassment of women at workplace in line with 
the requirements of the Sexual Harassment of Women at the Workplace (Prevention, Prohibition and 
Redressal) Act, 2013 (POSH Act). The Company has complied with the provisions of relating to the 
constitution of Internal Complaints Committee to redress complaints received regarding sexual harassment 
under POSH Act.  

The Board of Directors in their Meeting held on March 23, 2022 noted that the Internal Complaints Committee 
of the Company as formed pursuant to POSH Act is now not applicable to the Company since the number of 
employees in the Company is less than 10 and approved dissolution of the Internal Complaints Committee 
with immediate effect. 

 
The following is a summary of Sexual Harassment complaint(s) received and disposed off during the Year 



 

 

2021-22, pursuant to the POSH Act and Rules framed thereunder: 

 
a) Number of complaints of Sexual Harassment received during the year �Nil 

b) Number of complaints disposed off during the year � Nil 

c) Number of cases pending for more than ninety days � Nil 

d) Number of workshops/awareness programme against sexual harassment carried out � 1 

e) Nature of action taken by the employer or District Officer � Nil 
 

VIGIL MECHANISM 

 
The Company has in place the Whistleblower Policy & Vigil Mechanism (�the Policy�) for Directors and 
Employees of the Company to approach the Chairperson of the Audit Committee for raising their 
concerns / grievances and report any allegations of misconduct or noncompliance in an anonymous and 
confidential way and prohibits retaliation against anyone who, in good faith, makes a report or provides 
assistance. 

The policy provides for adequate safeguards against victimization of persons who avail the same and 
provides for direct access to the Chairperson of the Audit Committee. No employee has been denied access 
to the Audit Committee. The Members of the Audit Committee of the Company are responsible to oversee 
the implementation of the Whistle Blower Policy and vigil mechanism. 

 
During the FY 2021-22, no cases under this mechanism were reported to the Company. 

 
The Whistle-Blower policy & Vigil Mechanism has been hosted on the Company�s website at the web link: 
www.kkr.com/nbfc. 

 
APPLICATIONS UNDER THE INSOLVENCY AND BANKRUPTCY CODE, 2016: 

 

Below are the details of the application filed under insolvency and bankruptcy code 2016: 
 

 Sintex BAPL: 
The Company had extended credit to Sintex BAPL in the form of Non-Convertible Debentures and a loan. 
Sintex BAPL had defaulted on its credit exposure which was designated as a fraud account and has been 
written off completely in the books of the Company. The total amounts written off by the Company 
amounted to [INR 117.7 Crores] for NCDs and [INR 275.5 Crores] for the loan asset. On 16 December 
2021, the Company received a binding offer from Mahatva Plastic Products and Building Materials Private 
Limited, a 100% owned subsidiary of Welspun Corporation Limited (Welspun) and on [31 March 2022], the 
Company has sold all NCDs of Sintex BAPL to Welspun at the total consideration of [INR 42.6 Crores]. As a 
result, we have been able to write back [INR 42.6 Crores] which represents 36% of the total amounts 
written off by the Company. Welspun has reported the NCD transaction to the interim resolution 
professional (IRP) of Sintex BAPL as well as to the Stock Exchanges on 01 April 2022. Notably, Welspun 
has also acquired the debt of the other members of the KKR Consortium, namely KIDOF II (managed by 
KKR Capital Markets Limited), DSP Investment Advisors, BOI AXA Trustee Services, Edelweiss ARC and 
Azim Premji Trust.  
 



 

 

The Company continues to hold the loan asset for which it has also entered into an agreement to sell to 
Welspun no later than 28 March 2023, regardless of the progress and outcome of the Corporate Insolvency 
Resolution Process (CIRP) of Sintex BAPL under the Insolvency and Bankruptcy Code (IBC). The 
contracted date for sale and purchase would accelerate if the NIEF proceeds are remitted into India prior to 
28 March 2023. Apart from Sintex BAPL being in IBC, there are a number of other litigations going on which 
the Company is a party to and will be tracking closely despite de-risking itself through the sale and 
purchase agreement for the Sintex BAPL loan. 
 

 Kwality Limited: 
The Company filed an insolvency application against Kwality Limited (Corporate Debtor) in Oct 2018 under 
Section 7 of the Insolvency and Bankruptcy Code, 2016 (Code), based on defaults under the Facility 
Agreement. The application was admitted w.e.f 11 December 2018 and Mr. Shailendra Ajmera from Ernst & 
Young was appointed as the Resolution Professional for the matter. The RP ran the process of inviting bids 
for sale of Corporate Debtor, however the Committee of Creditors (COC) rejected the sole bid received in 
the bidding process twice. The sole bidder filed an appeal with NCLT to reconsider the application and seek 
responses for rejection of the bid, however the application was dismissed by NCLT. Subsequently NCLT 
ordered for Liquidation of the company vide order dated 11 January 2021. Mr. Shailendra Ajmera continued 
to work as Liquidator for Kwality Limited. The Liquidator ran the process for sale of Company as a going 
concern and received a successful bid from Sarda Mines Private Limited (Buyer). The bid amount was 
deposited with the Liquidator in full by the Buyer and the proceeds from liquidation have been distributed to 
the secured lenders as per the arrangement. The Buyer paid the liquidation amount with some delays and 
had requested NCLT for waiving the interest for the period in delay, also one of the lenders holding 
exclusive charge over vehicles has challenged the distribution of proceeds with respect to the valuation of 
the vehicles charged and thus Liquidator has held back small amount on account of these 2 matters which 
are still to be decided by the NCLT Court. 

 
DETAILS OF ONE-TIME SETTLEMENT WITH ANY BANK OR FINANCIAL 
INSTITUTION 

 

During the year under review, there was no instance of one-time settlement with any Bank or Financial 
Institution. 
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Industry Developments and Outlook 

Economy & Ukraine � Russia war in the background of the Pandemic 

The Indian economy, as seen in quarterly estimates of the gross domestic product (GDP), has been 
staging a sustained recovery since the second half of 2020-21. Although the second wave of the 
pandemic in April-June 2021 was more severe from a health perspective, the economic impact was 
muted compared to the national lockdown of the previous year 

The progress in India�s vaccination drive was not just a health response, but also a buffer against 
economic disruptions caused by various waves of the pandemic 

However, the services sector which accounts for more than half of the Indian economy is yet to fully 
recover. The stop-start nature of repeated pandemic waves makes it difficult for this sectors to gather 
momentum 

The agricultural sector, which was the least impacted by pandemic-related disruptions, is estimated to 
grow at 3.9 per cent in the current financial year on top of 3.6 per cent and 4.3 per cent, respectively, 
over the past two years.This sector now accounts for 18.8 per cent of the gross value added (GVA) 

In contrast to the steady performance of the primary sector, the industrial sector went through a big 
swing by first contracting by 7 per cent in 2020-21 and then expanding by 11.8 per cent in this financial 
year 

Investment to GDP ratio has jumped around 29.6 per cent in the current year, registering the highest 
growth in seven years, driven by the government�s policy push on speeding up a virtuous cycle of growth 
through capital expenditure and infrastructure spending 

RBI�s latest Industrial Outlook Survey results indicate rising optimism of investors and expansion in 
production in the upcoming quarters. 

In the backdrop of these green offshoots on the economic performance and the outlook of the Indian 
economy , on 24 February 2022, Russia began a military invasion of Ukraine in a major escalation of the 
Russo-Ukrainian conflict that has been simmering since 2014. Russia's economy is only the world's 11th 
largest with a GDP of about $1.5 trillion but its vast oil and gas resources and its status as a leading 
producer and exporter of metals and other commodities makes it an important player in world trade. As 
Western sanctions on Russia tightened in response to its invasion of Ukraine, it disrupted the country�s 
oil sales. Crude prices surged to over $139 a barrel in March 2022, the highest levels since 2008, 
aggravating global inflation already running hot after the pandemic-induced disruptions to the global 
supply chain 

Russia�s invasion of Ukraine has drawn a harsh response from the US, the UK, the European Union, 
Canada, Japan, Australia and some other countries. Severe sanctions have been imposed by the 
western powers on Russian companies, banks, oil and gas sector etc., that have drastically altered the 
rules of the game for the global economy. While the war and its backlash inflict havoc on Russia, the 
repercussions are also being felt around the world 
The Russia-Ukraine war and the consequent supply chain disruptions have only aggravated this concern 
in India. Sanctions on Russia, one of the world's largest wheat and sunflower oil producers, have led to a 
spike in wheat and edible oil prices in India as well 



 

 

In a move to curb the rising inflation the Reserve Bank of India (RBI) governor announced key policy 
rates hike. The RBI based on the assessment of the macroeconomic situation and the outlook, 
increased the policy repo rate by 40 basis points to 4.40 per cent, with immediate effect 

There are many signals which indicate that this may be the start of an interest rate hike cycle. 

As per the global indicators, the retail inflation in the US has risen to 40-year higher to 8.5% in March. 
Also, the Fed has indicated a hike of 50 basis points (100 basis points = 1%) in its upcoming policy 
announcement. Similarly, the retail inflation in India, measured by the Consumer Price Index (CPI), for 
March 2022 has risen to 6.95% 

The business model of the NBFC sector was severely tested in FY2021. This was the fourth large 
external stress that the sector has faced in the last few years, namely, (i) demonetisation, (ii) GST 
implementation, (iii) failure of a large NBFC, and (iv) the pandemic. 

Through the pandemic, most NBFCs realigned their strategies to focus on cost optimisation and building 
stress absorption capacity through raising capital and increasing provision on balance sheet. 

However, the challenges of availing capital from non-bank sources remain for the sector, specifically for 
the large wholesale focused NBFCs and will be key to watch. 

Regulatory Developments for the NBFC sector 
 

Non-Banking Finance Companies (NBFCs) have played a significant complementary role in financial 
intermediation, along with banks in India. With a view to align the regulatory framework of NBFCs with 
their changing risk profiles, recently the Reserve Bank of India (RBI) has prescribed a revised �scale-
based� regulatory framework for the NBFC sector. The regulatory framework bifurcates all the NBFCs 
into four layers based on their size, activity, and perceived riskiness. The revised regulatory framework 
is applicable with effect from 1 October 2022. Over the years, the NBFC sector has shown tremendous 
growth. However, stress has been observed in the NBFC sector which has generated vulnerabilities by 
giving rise to systematic risk through the NBFC sectors interlinkages within the financial system. The 
scale-based regulatory approach renders the regulation and supervision of the NBFCs to be a function 
of the size, activity and perceived riskiness. Thereby a higher degree of regulation would be applicable 
for NBFCs that have greater size and complexity and pose a higher risk for the financial system, and a 
lower risk for the financial system, allowing them flexibility. The RBI has introduced  a scale-based four-
layered structure regulatory framework�viz. Base Layer (NBFC-BL), Middle Layer (NBFC-ML), Upper 
Layer (NBFC-UL) and Top Layer. The classification of layers is made commensurate to the regulatory 
intervention required- i.e. the base layer having the least regulatory intervention and the intervention 
increasing as the one moves up the pyramid.  

 



 

 

 
 

The scale based regulatory framework envisages a progressive increase in the intensity of regulations. 
Therefore, regulatory revisions applicable to the lower layer NBFCs will automatically apply to NBFCs 
residing in higher layers, unless stated otherwise. 

Recently, the Securities and Exchange Board of India (SEBI) has issued a slew of amendments to the 
SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 (LODR). The amendments 
introduced key revisions to the related party framework prescribed under the LODR which, inter alia, 
includes revised definition of related party and Related Party Transactions (RPTs), revision of 
materiality threshold for identification of material RPTs and revised norms related to approval of RPTs 
by shareholders and audit committee. 

 

Company�s Business 

The Company continues to focus on collecting from the existing wholesale portfolio and hence, has 
sizeable single-borrower exposure. The company has sound risk management policy and processes to 
help structure and manage these exposures. Also, the Company primarily focuses on secured lending 
and hence maintains adequate collateral cover against its exposures in the form of promoter-owned 
shares, fixed assets, current assets and real estate, as applicable. Additionally, as part of its strategy on 
diversification composite scheme of arrangement has been filed between KKR Capital Markets India 
Private Limited (KCM) , KKR India Financial Services Limited (KIFSL), Incred Financial Services Limited 
(IFSL or Incred), Bee Finance Limited(BFL), and their respective shareholders with NCLT Mumbai on 
September 27, 2021. Further, a joint application has been made by Incred and KIFSL to RBI for prior 
approval of change in control and no objection on the NCLT application. RBI has given its No Objection 
Certificate for the proposed transaction on December 8, 2021. The Company has received an NCLT 
order dated November 10, 2021 pursuant to which a meeting of the Equity shareholders, Preference 
shareholders and secured creditors was called. As on date, the merger scheme is approved by all 
lenders, majority investors, RBI and SEBI; only NCLT approval is pending. 

The resultant entity (post the reorganization subject to necessary approvals) is expected to use the 
brand name �InCred Financial Services Ltd� (Incred) and will be spearheaded by the current leadership 
team of Incred. InCred�s retail non-banking finance business and KIFS will be combined and will be led 
by InCred CEO Mr. Bhupinder Singh. A consortium consisting of Mr. Singh, as well as existing InCred 
investors, will own a majority stake in InCred Finance. A consortium led by KKR and comprising existing 



 

 

investors in KIFS will retain a significant minority stake. KKR will be the single largest investor in InCred 
Finance at the time of the transaction�s close and will remain a long-term strategic partner to the 
business. The transaction is not a monetization event for investors of InCred, KIFS or KKR. InCred 
Finance will be a strategic investment for KKR and will not be a portfolio company in any KKR fund. It 
will operate independently of KKR 

The Company�s operations are closely integrated with its ultimate parent company, KKR & Co. Inc. 
(�KKR�) and its group�s global operations. The Company is part of the common platform comprising 
KKR's private equity, fund management, capital market, and non-banking finance company (NBFC) 
business in India, and derives synergies, especially in deal sourcing and client relationships. 
Furthermore, KKR has senior level representation on the various investment and risk committees of the 
Company and is actively involved in all key decisions taken by the Company. The Company also 
benefits from the KKR's globally aligned compliance, finance, and risk management systems and 
processes. It derives synergistic benefits from KKR's private equity business in India and leverages all 
existing client relationships. The Company has established sound risk-management framework and 
processes to help structure and manage these credit exposures. 

. 

Performance 

The Company, a non-deposit taking, systemically important NBFC engaged in providing structured funding, 
senior secured lending, promoter financing, acquisition financing and mezzanine financing, commenced 
operations in October 2009. Following the restructuring in March 2017, the Company is a 100% owned 
subsidiary of KKR Capital Markets India Private Limited (�KCM India�). 

The Company had an outstanding asset book of Rs. 5,928.38 mm as on March 31, 2022, as compared 
to Rs 13,886.22 mm as on March 31, 2021 � a decrease of Rs. 7,957.84 mm. 

During 2021-22, the Company reported a loss after tax of Rs. 71.96 mm on a total income of Rs. 
1,680.24 mm, as compared to loss after tax of Rs. 1,394.01 mm on a total income of Rs. 3,951.79 mm, 
during 2020-21. 

 
Sources of Funds 

 

The Company has diversified funding sources. It has a healthy capitalisation metrics with equity infused 
at various intervals by KKR and thereafter by a leading global limited partner and most recently in 
November 2017 by Abu Dhabi Investment Authority (ADIA). 

Funds are raised by way of bank loans in the form of working capital facilities and term loans. The 
aggregate debt outstanding as at March 31, 2022 was Rs. 4,337.95 mm (of which, a debt amount of 
3,750 mm is payable within one year), as against Rs. 12,557.14 mm during the previous year. The 
Debt/Equity ratio as on March 31, 2022 was 0.41 times as against 1.17 times as on March 31, 2021. No 
interest payment or principal repayment of the Term Loans was due and unpaid by the Company as on 
March 31, 2021. The assets of the Company which have been made available to the banks by way of 
security are sufficient to discharge the claims of the banks as and when they become due. 

During the year, the Company has made repayment towards 260 NCDs aggregating to Rs. 2,600 mm. 
This was on account of repayment of 70 NCDs of Rs. 700 mm in relation to series 4 - April 2015 
issuance in April 2021, prepayment of 65 NCDs of Rs 650 mm in relation to series 2 - Dec 2016 
issuance in Jun 2021, prepayment of 65 NCDs of Rs 650 mm in relation to series 3 - Dec 2016   issuance in 
Dec 2021 and repayment of 60 NCDs of Rs 600 mm in relation to series 6 - Jan 2015 issuance in Jan 
2022. The NCDs outstanding as on March 31, 2022 is Rs. NIL, as compared to Rs. 2,600 mm as on 
March 31, 2021. The NCDs are rated CRISIL AA/Watch Negative by CRISIL Limited, indicating highest 



 

 

degree of safety with regard to timely servicing of financial obligations. There was no interest on the 
NCDs in aggregate which was due and unpaid as on March 31, 2022. The Company has not received any 
grievances from the respective NCD holders.  

The assets of the Company which have been made available by way of security are sufficient to 
discharge the claims of the NCD holders as and when they become due. 

The Company�s capital adequacy ratio is 83.01% as on March 31, 2022 which is above the minimum 
requirement of 15% mandated under the RBI directions. The net worth of the Company as on March 31, 
2022 is Rs. 10,637.95 mm, as compared to Rs. 10,703.41 mm as on March 31, 2021. 

Internal Control 

The Company has in place internal control systems, and a structured internal audit process charged with 
the task of ensuring that the internal control systems are adequate enough to protect the Company 
against any revenue loss and/or misappropriation of funds and other assets of the Company. The scope 
of the Internal Audit comprehensively covers all risks .The audit conducted helps in review of the 
operational efficiency, protection and conservation of resources, accuracy and promptness in financial 
reporting and compliance with applicable laws and regulations. Internal audit reports are discussed with 
the management and are reviewed by the Audit Committee of the Board, which also reviews the 
adequacy and effectiveness of the internal controls in the Company and monitors the implementation of 
audit recommendations. 

The Company�s internal control system is commensurate with the size and nature of the operations of the 
Company. The procedures and controls prescribed for the Company are operating effectively, and 
monitoring procedures are in place. 

Risk and Concerns 

The Company�s business activities are exposed to a various risks, namely credit risk, operational risk, 
regulatory risk, IT risk, liquidity risk, interest rate risk, market risks, reputational risk, event risk, 
compliance risk and strategic risks. 

 
The Company has established various functional committees of the board of directors, viz. risk 
management committee, asset liability management committee, audit committee, corporate social 
responsibility committee, IT strategy committee, nomination committee, investment and credit committee 
and IT steering committees for framing specific policies, frameworks and systems for effective evaluation 
and mitigation of the aforesaid risks faced by the Company. Each committee�s terms of reference 
establishes its respective roles and responsibilities. 

 
The most important among them are liquidity risk, credit risk, market risk and operational risk. The 
company is also putting in place additional governance framework for managing risks such as Risk 
Register which tracks and rates all the risks for the company and also assesses the controls in place. 
Further the company is in the process of introducing Risk Appetite Statement which lists the Key Risk 
Indicators (KRIs) including financial and non-financial indicators and also the thresholds and tolerance 
levels against each KRIs for effective governance and oversight. The risk identification, accurate risk 
measurement and effective risk mitigation remains key focus area for the Company. 

 
Liquidity Risk: Liquidity Risk is the risk that a Company may not be able to meet its nancial obligations 
due to an asset�liability mismatch. The Company�s framework for liquidity risk management has been 
spelt out in its Liquidity Risk Management Policy that is implemented, monitored and periodically 
reviewed by the Asset Liability Management Committee (ALCO) along with the Risk Management 
Committee and Board. As a part of this process, the Company, for measuring and managing net funding 
requirements, has adopted a standard tool that uses a maturity ladder and calculation of cumulative 



 

 

surplus or deficit of funds at selected maturity intervals. The Company has maintained a cautious 
liquidity strategy, with a positive cash balance throughout the year ended 31st March, 2022. Any short-
term surplus cash generated, over and above the amount required for working capital management and 
other operational requirements, is retained as cash and cash equivalents (to the extent required) and 
any excess is invested in interest-bearing fixed deposits or is used to prepay due repayment in the short 
term. while ensuring sufficient liquidity to meet its liabilities. 

 
Credit Risk: Credit risk is the risk of financial loss to the Company if a customer or counter-party fails to 
meet its contractual obligations. The Company�s Credit Risk management is governed by a 
comprehensive Corporate Loans Policy in conjunction with, Exposure Policy, Compliance Policy, KYC 
and Anti Money Laundering Policy, Fair Practice Code, nd Investment Policy. The objective of this is to 
lay down guiding principles that would aid in growth in operations of the Company�s activities with a 
strong risk framework to safeguard the Company�s and its stakeholders interests. The Company 
monitors risks through various metrics, viz. portfolio industry classification, product mix, borrower and 
group concentration. The company also has inhouse Expected Credit Loss (ECL) Provisioning Policy to 
make suitable provisions for credit risk faced by the company. 

 
Market Risk: The Company�s market risk management is governed by a comprehensive Liquidity Risk 
Management policy. The Company monitors risks through various metrics, viz. Liquidity Gap Analysis, 
Cash Flow Analysis, residual tenor bucket, interest rate risk etc. 

 
Operational Risk: To manage operational risks, the Company has in place a Risk Management Policy 
whose implementation is supervised by the Risk Management Committee of the Board. The framework 
enables the Company to identify, assess and monitor risks, strengthen controls and minimize operating 
losses. The Company ensures the effectiveness of internal controls relating to the operational activities, 
which will identify the risks faced and develop strategies to mitigate them. 

The risk management committee has overall responsibility for monitoring and approving the risk 
management framework and associated practices of the Company. 

Human Resources 
 

The Company considers professionals as the most valuable asset of the Company and key drivers in 
making our brand prominent and promising. The Company is professionally managed with senior 
management personnel having decades of experience in financial services, assisted by a team of 
experienced professionals and are in long tenure with the Company. This helps the Company perform its 
function in a smooth and efficient manner and has been a strong force in driving company�s success. 
The Company is committed to provide the employees an enabling workplace, ensuring their welfare and 
offering opportunities to develop and grow. 

As on March 31, 2022, the Company had 6 employees, as compared to 14 as on March 31, 2021. 
 
 



 

 

 
ANNEXURE - B 

 
 
In accordance with the requirements of applicable RBI guidelines and Companies Act, 2013 and Rules made 
thereunder, the Company at present has nine committees as detailed below:  
 

1. Audit Committee 
 
Formation: 
 
The Audit committee of the Company was constituted on February 17, 2011  as per the requirement of Reserve Bank 
of India and is in accordance with the provisions of Section 177 of the Companies Act, 2013 (�Act�). 
 
Constitution of the Committee: 
 
The Composition of the Audit Committee is as follows as on March 31, 2022: 
 

Name  Category 
Mr. Anil Nagu Chairman, Executive Director and Chief Financial Officer 
Mr. Karthik Krishna Member, Independent Director 
Ms. Aparna Ravi Member, Independent Director 

 
All the Members of the Committee have relevant experience in financial matters. 
  
Terms of Reference: 
 
The roles and responsibilities of the Audit Committee includes: 
 

1) To review periodic and annual financial statements (and the auditors� report thereon) before submission to the 
Board focusing primarily on: 

 
 any changes in accounting policies and practices; 
 major accounting entries based on exercise of judgment by the management; 
 significant adjustments arising out of the audit; 
 compliance with accounting standards; 
 any related party transactions i.e.transactions of KIAF of material nature, with promoters or the 

management, their subsidiaries or associates or relatives etc. that may have potential conflict with the 
interest of KIAF at large; 

2) To recommend appointment, remuneration and terms of appointment of auditors of the company;  
3) To discuss the appointment, performance of the statutory auditor and recommending audit fees payable to the 

statutory auditor and approving payments for any other services to the Board 
4) To review and monitor the auditors independence and performance, and effectiveness of audit process 



 

 

5) To review adequacy of internal audit function, approving internal audit plans and efficacy of the functions 
including the structure of the internal audit department, staffing, reporting structure, coverage and frequency of 
internal audits. 

6) To discuss with internal auditors and statutory auditors regarding the scope of audit and their observations. 
7) To review the functioning of the whistle-blower Mechanism. 
8) To approve or subsequently modify transactions of KIAF with its related parties including granting of omnibus 

approval to related party transactions. 
9) To scrutinize inter corporate loans and investments. 
10) To undertake valuation of assets / undertakings of KIAF, where required.  
11) To ensure that an Information System Audit of the internal systems and processes is conducted at least once in 

two years to assess operational risks faced by KIAF.  
12) To evaluate internal financial controls and risk management systems. 

13) All such other matters as specified under the Companies Act, 2013 and Corporate Governance policy of the 
Company. 

 
The Committee monitors and conducts an effective supervision of the financial reporting process, to ensure accurate 
and timely disclosure, with the highest level of transparency, integrity and quality of financial reporting.  
 
The Committee believes that the Company�s financial statements are fairly presented in accordance  with Ind AS 
notified under the Companies (Indian Accounting Standards) Rules, 2015 read with Section 133 of the Act in and 
there is no material discrepancy or weakness in the Company's internal control over financial reporting. 
 
Details of meeting and attendance: 
 
During the Financial Year 21-22, the Members of the Audit Committee met 4 (four) time June 28, 2021, September 
22, 2021, December 15, 2021 and March 23, 2022 
 
The details of the attendance of the Members of the Committee are provided herein below:  
 

Name of the Member Number of 
meetings 
held during their 
tenure 

Number of 
meetings 
Attended 

Mr. Anil Nagu 4 3 
Mr. Karthik Krishna 4 4 
Ms. Aparna Ravi 4 4 

 
2. Risk Management Committee 

 
Formation: 
 
The Risk Management Committee (�RMC�) was constituted on May 8, 2015 to assist the Board in the execution of its 
responsibility for the governance of risk and functions in line with NBFC Regulations.  
 



 

 

Constitution of the Committee: 
 

The Composition of the RMC is as follows as on March 31, 2022: 
 

Name  Category 
Mr. Jigar Shah Chairman, Whole-Time Director and Key Managerial Personnel 
Mr. Brian Dillard Member, Non- Executive Director,  

Mr. Anil Nagu Member, Executive Director, Chief Financial Officer and Key Managerial 
Personnel 

 
Terms of Reference of the Committee include the following: 

 

1) To review the existing framework / polices for measuring, monitoring and managing risks 
2) To discuss if there is any significant risk to the valuation/recovery of the investment made/loans extended as well 

as review of risk categorization of all outstanding accounts and corrective steps / mitigating strategies (if 
required) 

3) To deliberate on various types of risks including operational, regulatory, IT risks and other risks faced 
4) To assess business contingency plan, risk and possible solutions / implementation aspects 
5) To discuss and obtain functional update from the officials on challenges and issues faced by the divisions and 

potential and inherent risk involved 
6) To review processes and procedures to ensure the effectiveness of internal systems of control 
7) To discuss external developments and the reporting of specifically associated risk, including emerging and 

prospective impacts 
8) To deliberate over implementation of risk and other policies including Anti Money Laundering and KYC (Know 

your Customer) Policies 
9) To do anything necessary or incidental to perform its functions, including approving documents and authorising 

any individual(s) to perform any action(s) as may be required. 

 
Details of meeting and attendance: 
 
During the Financial Year 21-22, the Members of the RMC met 4 (Four) times June 18, 2021; September 17, 2021, 
December 8, 2021 and March 16, 2022.  
 
The details of the attendance of the Members of the Committee at Meeting, are provided herein below:  
 

Name of the Member Number of 
meetings 
held during their 
tenure 

Number of 
meetings 
Attended 

Mr. Brian Dillard 4 4 
Mr. Anil Nagu 4 4 
Mr. Jigar Shah 4 3 

 



 

 

 
3. Investment and Credit Committee 

 
Formation: 
 
The Investment and Credit committee (ICC) of the Company was constituted on July 24, 2015 for reviewing, 
transacting, approving and restructuring of the proposals for loans / advances or investments provided or to be 
provided by the Company. 
 
Constitution of the committee: 
 
The Composition of the ICC is as follows as on March 31, 2022: 
 

Name  Category 
Mr. Brian Dillard Member, Non- Executive Director 
Mr. Anil Nagu Member, Executive Director, Chief Financial Officer and Key Managerial 

Personnel 
Mr. Jigar Shah Member, Whole-Time Director and Key Managerial Personnel 

 
Terms of Reference: 
 
The Investment and Credit Committee is the Board delegated committee pursuant to the provisions of Section 179 of 
the Companies Act, 2013. The purpose of the Investment and Credit Committee is to review and approve the 
investment and credit proposals of the Company and matters related thereto, to do anything necessary or incidental 
to perform its functions, including but not limited to approving document(s), amendments thereof, delegating powers 
of employees to undertake any actions in relation to the investments, approve down selling of the investment or of 
any security or asset and authorising any individual(s) to perform any action(s) as may be required and otherwise as 
may be delegated by the Board from time to time. 
 

4. Nomination and Remuneration Committee 
 
Formation: 
 
The Nomination Committee of the Company was constituted on March 7, 2011 as per the requirement of Master 
Direction � Non-Banking Financial Company � Systemically Important Non-Deposit taking Company and Deposit 
taking Company (Reserve Bank) Directions, 2016 of Reserve Bank of India, and in accordance with the provisions of 
Section 178 of the Companies Act, 2013 read along with the applicable rules thereto. 
 
Constitution of the Committee: 
 
The Composition of the Nomination and Remuneration Committee is as follows as on March 31, 2022: 
 

Name  Category 
Mr. Brian Dillard Member, Non-Executive Director 



 

 

Mr. Karthik Krishna Member, Independent Director 
Ms. Aparna Ravi Member, Independent Director 

 
Terms of Reference: 
 
The role and responsibility of the Nomination Committee inter-alia includes: 

1) To ensure that the general character of the management shall not be prejudicial to the interest of its present and 
future stakeholders 

2) To discuss and confirm that existing Directors are of �fit and proper� status 
3) To confirm that directors are nominated and remunerated based on the parameters set by the NRC in the policy. 
4) To discuss every Director�s performance, the structure, size and composition.  
5) To evaluate current position of Directors and make recommendations, if any, to the Board with regard to any 

changes 
6) To discuss the succession planning for Directors 
7) To confirm that the proposed appointees (if any) have given their consent in writing to KIAF 
8) To review existing nomination and remuneration policy 
9) To discuss remuneration of KMP and Senior Management of the company 
10) To specify the manner for effective evaluation of performance of Board, its committees and individual directors to 

be carried out either by the Board, by the NRC or by an independent external agency and review its 
implementation and compliance  

11) To do anything necessary or incidental to perform its functions, including approving document(s) and authorising 
any individual(s) to perform any action(s) as may be required. 

 
Details of meeting and attendance: 
 
During the Financial Year 21-22, the Members of the Committee met 2 (two) time August 13, 2021, and March 16, 
2022 
 
The details of the attendance of the Members of the Committee are provided herein below:  
 

Name of the Member Number of 
meetings 
held during their 
tenure 

Number of 
meetings 
Attended 

Mr. Brian Dillard 2 2 
Mr. Karthik Krishna 2 2 
Ms. Aparna Ravi 2 2 

 
 

5. Asset Liability Management Committees  
 

Formation: 
 
The Asset Liability Management Committee (�ALMC�) was constituted on March 7, 2011 to help the Board in 



 

 

formulating business strategy of the Company in line with overall business objectives and functions in line with 
Master Direction - Non-Banking Financial Company - Systemically Important Non-Deposit taking Company and 
Deposit taking Company (Reserve Bank) Directions, 2016, as amended from time to time. Capital management, 
liquidity and interest rate risk is the main domain of the ALMC. 
 
Constitution of the committee: 
 
The Composition of the ALMC is as follows as on March 31, 2022: 
 

Name  Category 
Ms. Ashima Suri1 Member 
Mr. Brian Dillard Member, Non- Executive Director,  
Mr. Anil Nagu Chairman, Executive Director, Chief Financial Officer and Key 

Managerial Personnel 
Mr. Jigar Shah Member, Whole-Time Director and Key Managerial Personnel 

 
Note:  
 

1. Ms. Ashima Suri has ceased to be the Member of the Committee effective from close of business hours of 
March 31, 2022. 

 
Terms of Reference: 
 
The Roles and responsibilities of the ALMC inter-alia includes: 
 
1) To monitor the asset liability gap and strategize action to mitigate the risk associated 
2) To confirm that CRAR is in compliance with RBI Guidelines for previous half year 
3) To review and confirm periodic return/ reports/ statements to be submitted by KIAF with RBI/ any other statutory 

authorities. 
4) To review and discuss the balance sheet of KIAF from assets and liability management perspective 
5) To deliberate on achieving optimal return on capital employed 
6) To review currency risk, market risk and liquidity risk management, interest rate risk and address 
7) To ensure adherence to risk tolerance / limits set by the Board of KIAF 
8) To implement the liquidity risk management strategy of KIAF including deciding on desired maturity profile and 

mix of incremental assets and liabilities, sale of assets as a source of funding, the structure, responsibilities and 
controls for managing liquidity risk. 

9) To source data from the market and other NBFCs, review and compare such data to gauge early warning signs 
of stress in borrower accounts. 

10) To do anything necessary or incidental to perform its functions, including approving document(s) and 
authorising any individual(s) to perform any action(s) as may be required. 

 
Details of meeting and attendance: 

 
During the Financial Year 21-22, the Members of the ALMC met 4 (Four) times June 18, 2021; September 13, 2021; 



 

 

November 29, 2021 and March 02, 2022. 
 
The details of the attendance of the Members of the Committee at Meeting, are provided herein below:  
 

Name of the Member Number of meetings 
held during their 
tenure 

Number of meetings 
Attended 

Ms. Ashima Suri 4 3 
Mr. Brian Dillard 4 4 
Mr. Anil Nagu 4 4 
Mr. Jigar Shah 4 4 

 
 

6. Internal Complaints Committee  
 
Formation and terms of reference: 
 
Pursuant to the provisions of Sexual Harassment of Women at Workplace (Prevention, Prohibition & Redressal) Act 
2013 and the rules thereunder, an Internal Complaints Committee (�IC�) was constituted on September 2, 2016. 
 
The Company also has in place �Policy for Prevention of Sexual Harassment� pursuant to the aforesaid regulations. 
 

The terms of reference of IC is to receive complaints of sexual harassment filed by women at the workplace, 
investigate into such complaints and recommend the action to be taken by the management against the respondent, 
thereby assisting in maintaining a safe working environment at the workplace. 
 
Constitution of the committee: 
 
The Composition of the IC Committee is as follows as on March 23, 2022: 
 

Name  Designation 
Ms. Susan Hutchinson Presiding Officer 
Mr. Jigar Shah Member, Whole-Time Director and Key Managerial 

Personnel 
Ms. Ashima Suri Member 
Ms. Veena Gauda External Member 

 
During the year under review, there were no reported cases under the Sexual Harassment of Women at Workplace 
(Prevention, Prohibition and Redressal) Act, 2013. 
 
The Board of Directors in their Meeting held on March 23, 2022 noted that the Internal Complaints Committee of the 
Company as formed pursuant to POSH Act is now not applicable to the Company since the number of employees in 
the Company is less than 10 and approved dissolution of the Internal Complaints Committee with immediate effect. 
 



 

 

7. IT Strategy Committee 
 

Formation: 
 
The IT Strategy Committee (IT Committee) of the Company was constituted on March 1, 2018 pursuant to the 
requirement of the directions issued by the Reserve Bank of India on Information Technology Framework for NBFC 
sector vide circular no. DNBS.PPD.No.04/66.15.001/2016-17 dated June 08, 2017 (�Information Technology 
Framework Directions�). 
 
Constitution of the committee: 
 
The Composition of the IT Committee is as follows as on March 31, 2022: 
 

Name  Category 
Mr. Karthik Krishna Chairman, Independent Director 
Mr. Anil Nagu Member, Executive Director, Chief Financial Officer and Key 

Managerial Personnel 
Mr. Sid Ballurkar  Member 
Mr. Kenny Chan Member 
Mr. Jigar Shah Member, Whole Time Director and Key Managerial Personnel 

 
Note:  
 
As per the Information Technology Framework Directions, the said Committee is required to be chaired by 
Independent Director of the Company.  
 

Terms of Reference: 
 
The role and responsibility of the Committee members includes: 

The purpose of the IT Strategy Committee is to oversee the strategy development, approval, implementation, review 
and reporting to the Board. 

It shall have the principal responsibilities as follows: 

1) Formulate and recommend to an IT Strategy for NBFC and align with KKR global IT strategy. 
2) Oversight and continuous improvement of the NBFC strategic planning processes and framework 
3) Agree and prioritize the allocation of resources to ensure delivery of the IT Strategy. 
4) Manage and oversee a rolling long term investment programme. 
5) Ensure the provision of key business applications and processes. 
6) Review and approve IT Standards and Policies. 
7) Assess major IT related projects, investments and changes and identify associated risks and impacts. 
8) Review the IT strategy and progress  
9) Ensuring proper balance of IT investments for sustaining growth and becoming aware about exposure towards IT 

risks and controls 
10) To do anything necessary or incidental to perform its functions, including approving documents and authorising 

any individual(s) to perform any action(s) as may be required. 



 

 

 
Details of meeting and attendance: 
 
During the Financial Year 21-22, the Members of the IT Committee met 3 (thrice) times on May 31, 2021, June 23, 
2021 and November 30, 2021. 
 
The details of the attendance are given below:  
 

Name of the Member Number of 
meetings 
held during their 

tenure 

Number of 
meetings 

Attended 

Mr. Karthik Krishna 3 3 
Mr. Jigar Shah 3 3 
Mr. Sid Ballurkar  3 3 
Mr. Kenny Chan 3 3 
Mr. Anil Nagu 3 3 

 
8. Information Technology Steering Committee (�Steering Committee�) 
 

Formation: 
 
Steering Committee of the Company was constituted on June 28, 2018 pursuant to the requirement of the Directions 
issued by the Reserve Bank of India on Information Technology Framework for NBFC sector vide circular no. 
DNBS.PPD.No.04/66.15.001/2016-17 dated June 08, 2017 (�Information Technology Framework Directions�). 
 
Constitution of the Committee: 
 
The Composition of the Steering Committee is as follows as on March 31, 2022: 
 

Name  Category 
Mr. Anil Nagu Member, Executive Director, Chief Financial Officer and Key Managerial 

Personnel 
Mr. Sid Ballurkar  Member  
Mr. Kenny Chan Member  

 
Terms of Reference: 
 
The role and responsibility of the Committee members includes: 
 

The main role and responsibility of the members of the said Committee will be as follows: 

 



 

 

1) Providing support, guidance and overseeing and monitoring the progress of implementation of the Company�s 
various Information Technology projects (such as the Company�s proposed Loan Management Solution on the 
SAP platform) and 

2) To identify deficiencies and defects at the system design, development, implementation and testing phases. 
3) To do anything necessary or incidental to perform its functions, including approving documents and authorising 

any individual(s) to perform any action(s) as may be required. 
 

Details of meeting and attendance: 
 
During the Financial Year 21-22, the Members of the Steering Committee met 4 (four) times on May 27, 2021 
September 9, 2021, November 30, 2021 and February 7, 2022 
 
The details of the attendance of the Members of the Committee, are provided herein below:  
 

Name of the Member Number of meetings 
held during their tenure 

Number of meetings 
Attended 

Mr. Anil Nagu 4 4 
Mr. Sid Ballurkar  4 4 
Mr. Kenny Chan 4 4 

 
9. Borrowing Committee 

 
Formation: 
 
The Borrowing Committee of the Company was constituted on September 17, 2020. The Board hereby delegates the 
powers and authority of the Board to the Committee in line with the provisions of the Section 179 of the Companies 
Act 2013. 
 
Constitution of the committee: 
 
The Composition of the Borrowing Committee is as follows as on March 31, 2022: 
 

Name  Category 
Mr. Jigar Shah Member, Whole-Time Director and Key Managerial 

Personnel 
Mr. Anil Nagu Member, Executive Director, Chief Financial Officer and 

Key Managerial Personnel 
 
Terms of Reference: 
 
The roles and responsibilities of the Committee members includes: 
 
The Borrowing Committee is the Board delegated committee pursuant to the provisions of Section 179 of the 
Companies Act, 2013. The purpose of the Borrowing Committee is to consider, review and approve the proposal with 



 

 

respect to raising of funds on behalf of the Company in any form as may be permissible under the applicable law 
including but not limited to term loan (secured/unsecured) or issuance of debentures (secured/unsecured) or 
issuance of commercial paper or working capital/overdraft etc., and to do anything necessary or incidental to perform 
its functions, including but not limited to approving terms and subsequent amendments, approving documents and 
subsequent amendments, approving repayments and/or prepayments and/or redemption and/or buy back of such 
borrowings and authorising any individual(s) to perform any action(s) as may be required. 
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